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STATE FACILITY MASTER PLAN (SANTA FE)

ÅScope of Work ðEstimated Completion Date January 2021

ÅSanta Fe ð29 owned buildings

ÅLeased facilities used for office purposes that house executive agencies

ÅPrepare a long-range strategic Space Master Plan 

ÅState-owned office buildings in Santa Fe

Å1.5 million square feet

ÅLeased space by executive agencies

Å450,000 square feet

Å$10.5 million annual cost

ÅGoals

ÅCo-location for agencies with similar clients and services

ÅMake most efficient use of existing state-owned inventory

ÅOpportunities to consolidate agencies from multiple locations into a central state-owned space
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ÅWhat opportunities are there to co-locate agencies with similar clients and services? 

ÅWhat is a reasonable percentage of leased space for the state to maintain?

ÅWhat will be the long-term impact of the COVID -19 pandemic on office use and behavior of 

occupants?

ÅWhat percentage of workers will telework in the future? (by agency)

ÅWhat are reasonable assumptions to make about capital investments the state will allocate for 

building remodels and renovations?
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Overall NM state government employment has trended down at a -1.4% rate since the 2008 

economic downturn despite a slowly increasing population.
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ÅState office space is currently 98.8% occupied

ÅThere is limited amount of vacant space that can be used to house agencies 

in leased space

ÅOptimum space utilization is not easy to achieve due to factors such as 

location, existing use, design and building configuration
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ÅThere is more current 

demand than supply for 

state-office space  

ÅThis is evident by the fact that 

29% of the state personnel 

who occupy office type space 

are in leased space

***Budgeted FTEõs based on State Personnel Data 2019
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Human Services Department
Department of Health

Children, Youth and Families Department
Department of Environment

Public Education Department
State Investment Council

Higher Education Department
Division of Vocational Rehabilitation

State Treasurer
State Auditor

New Mexico Medical Board
Commission for the Blind

Workforce Solutions Department
Educational Retirement Board

Workers Compensation Administration
Department of Public Safety

Retiree Health Care Authority
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Annual Cost of Leased Space - $10.5 million per year

(in millions)


